Sutton's Partnership Improvement Programme:  Job Shadowing

You never really know a man, Atticus tells his daughter Scout, until you stand in his shoes and walk around in them. The parallels between southern Alabama as depicted in Harper Lee’s famous novel, To Kill a Mockingbird and Sutton may not be immediately apparent but the principle that it’s beneficial to see things from a different perspective stands true across continents. 

As part of an initiative stemming from the Sutton Compact, an agreement between the council, other statutory organizations and the voluntary sector in Sutton, John Sharples, London Borough of Sutton Chief Policy Officer, recently spent a day shadowing Ann Kinahan, the chief executive of Sutton’s Citizen’s Advice Bureau. 
Perhaps too often in the past there has been a tendency for public sector and third sector organizations to focus on their differences rather than the common aims that they share.  Even in these days of partnership working, often as individuals we are representing organizational perspectives at the forums and meetings where we do business.  
 So the idea emerging from the Sutton Compact and the recent Partnership Improvement Programme is that by job shadowing council officers and voluntary sector officers can build a better understanding of their respective roles. 
The day included a meeting at Citizens Advice headquarters in Pentonville Road to plan a London wide pilot of the training scheme delivered to volunteers at the Sutton CAB service and went on to mapping out the quarterly report to the Trustee Board; planning the Annual Review and writing a funding bid for a GP referral scheme.

 
